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Your Essential Al Strategy
& Execution Workshop

Make Confident Al-First Investment Decisions in Just 90 Days.

What’s This Workshop About?

A business-led, ROI-anchored engagement

designed for business leadership teams to
accelerate their Al journey and make
execution-ready decisions with confidence.

What This Workshop Delivers?
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Al strategy aligned Prioritized, Clear view of Al A clear 90-180 Comprehensive Board-ready
to business, ROI-driven Al readiness across day Al delivery model executive
product, and use cases with data, tech, & execution and cost decision deck
financial KPIs high impact organization roadmap trade-off analysis

The Al Execution Roadmap

A Flexible 3-Phase Framework (Remote + On-site)

Discovery (Remote-First): Leadership Workshop (On-site Roadmap & Validation (Remote
Assess Al readiness and or Hybrid): Align executives, + On-site Reviews): Deliver a
identify high-impact, prioritize use cases, and anchor validated execution plan and
low-risk opportunities decisions to ROI investment roadmap

Who Is This Workshop For?

CTOs, CPOs, COOs, and senior business leaders

Organizations with Al initiatives stalled at PoC or pilot stage

Leadership teams ready to move to execution within 90 days

Why Netsmartz?
26+ years in product 1,500+ engineers Platform-agnostic, Microsoft SOC 2 Type I, ISO,
engineering & digital and architects execution-first Solutions Partner and CMMi Level 3
transformation globally approach for Data & Al certified delivery

Access a complimentary remote Al readiness discovery session and
reserve your on-site or hybrid workshop date.

Contact us at @&p) www.netsmartz.com () sales@netsmartz.com Q) 1-888-661-8967
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