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Transforming a
Leading Home Care
SaaS Company into an
Al-First Organization

Discover how Netsmartz helped a top home care
SaaS company embrace Al to enhance operations,
elevate customer experiences, and stay ahead of

the curve.



Our client is a prominent SaaS provider focused on
empowering home care agencies with comprehensive
solutions. They offer a user-friendly platform that simplifies
operations such as scheduling, billing, caregiver
management, and compliance, helping agencies deliver
exceptional care efficiently.

With the increasing user base, the client realized
traditional methods were no longer sufficient to
maintain a competitive edge. They needed smarter,
faster, and more personalized solutions to improve
internal efficiency, elevate customer experiences,
and drive product innovation.

Thus, embracing Al was essential for them to stay
relevant, reduce manual tasks, enhance accuracy,

and proactively meet their users' evolving

expectations in an increasingly digital world.



After the initial discussion with the client to understand their requirements, we adopted a holistic
approach by focusing on three core pillars:
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People

We started by providing
tailored, role-based Al
training sessions. Senior
leadership, including CXOs,
SVPs, and VPs, received
strategic Al orientation,
ensuring they could

confidently lead the initiative.

Teams across departments
were trained in practical Al
applications relevant to their
daily tasks.
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Business Functions

We introduced Al-powered
tools to enhance sales
forecasting, personalize
marketing campaigns,
automate customer support,
and streamline customer
onboarding. For
Development, QA, and
CloudOps, we deployed Al to
improve code quality,
automate testing, and
optimize cloud infrastructure

management.

&/

Product Enhancements

Collaborating closely with the
client, we identified and
integrated key Al-driven

features such as predictive
scheduling, intelligent
caregiver matching, and
proactive compliance alerts
directly into their platform,
significantly enriching user
experience.




Outcomes Achieved

40% reduction in
manual tasks

satisfaction

Faster issue resolution
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Smarter features
boosted product appeal

Quicker decisions with
Al-driven insights

Strengthened market
leadership

Why Netsmartz
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Al-first 200+ experts in

organization with our Al center of

innovation at core excellence
=
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40+ Al-driven 10+ Al-powered

tech stack Saas products




About Netsmartz

Netsmartz is a US-based digital engineering company delivering software

development, Al & Data, Cloud & Cybersecurity, as well as QA & Testing services, for

SaaSs businesses, SMBs, to Fortune 500s. With 1,500+ technologists across 12

worldwide campuses, we accelerate innovation through agile squads &

outcome-based projects. Netsmartz holds strategic partnerships as an Sl with

Microsoft, IBM, Salesforce, ServiceNow & Adobe.
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Let's connect!

www.netsmartz.com

@ sales@netsmartzcom

® 1-883-661-8967




